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Monthly Musings
BY SARAH HANNA, CEO

Establishing Expectations
Expectation. Google dictionary defines “expectation” as “a belief that someone will or should achieve
something.” We all have expectations for our business and team, but how do we express those
expectations? Being clear and concise in expressing those goals results in bringing about accountability.
As leaders, it is our job to establish and manage the expectations of our company. To do so, they must
be well defined. This means that leaders need to make a concerted effort to think through the plan
before unveiling it to the masses. Here are some steps to take when determining and setting those
intentions:
Take the time to determine what your expectations are: Where are the gaps? Where are you falling
short? What do you want to achieve? What is the foreseeable path?
Make them clear to yourself: Write them down and define them in a manner that makes sense. If you
can’t express the expectations to yourself, how can you imagine that it will be understood by others?
Know why: Giving context will increase team member’s accountability in meeting those goals. Why is
it important that the goals be reached? How do they affect the company, the staff, the customers?
Be as detailed as possible.
Set them up for success: Provide phases to help your team achieve their goals. Review the steps with
them verbally and in writing.
Gain agreement: Increase success by getting the agreement of your team that they understand the
expectations and are ready, willing, and able to perform.
Check-In: Review progress and help steer the team in the right direction.
Stay focused, diligent, and modify as necessary. In doing so, you will help your team, yourself and
your company achieve the results you have been wanting. Till next time…
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Forbes Finance Council Article
featuring Sarah Hanna, ECS North CEO

"14 Ways To Improve Your Business’ Financial Picture In A Remote Work World"
I am proud to be part of the Forbes Finance Council and provide the content on ways to help leaders
improve their business’ financial picture in a remote work world. READ MORE
Here is my advice on how to ensure a good work-life balance for your team:
Work-from-home and hybrid options provide a better work-life balance for your team, thereby increasing
engagement. This increased engagement improves your company’s overall financial picture. According to
Gallup’s 2020 Employee Engagement and Performance Study, companies with an engaged team realize
14% higher productivity, 23% higher profitability, and 18% higher sales. - Sarah Hanna, ECS North
Click to view the article “14 Ways To Improve Your Business’ Financial Picture In A Remote Work
World” on www.forbes.com:
VIEW THE ARTICLE
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Tips from the Team

Effective Team Management Is The Only Answer

ELIZABETH LONGBRAKE

V.P. of Revenue Cycle Management

Every organization must construct a team(s) with a specific task(s) that have a workable and achievable
end goal. Managing all elements of the team from inception through completion will only warrant
success. The organization must be transparent and have clear communication channels when delegating
duties to team members with clear expectations.
Each member of a team works interdependently but with a common goal that is communicated across
the board. Like a well-oiled machine, teams will run appropriately with minimal issues as long as the
proper attention is given where and when it is necessary. Team members' production increases, outputs
are sustainable, and growth is inevitable.
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Team Member Spotlight

DARCY NOLEN
Collection Specialist

ECS North is proud to introduce you to a valuable employee and an alum in the industry, Darcy Nolen.
Darcy joined the ECS North team as a full-time employee in August of 2012 as a Billing Assistant and has
worked her way towards her current position, as an Collection Specialist.
She focuses on Accounts Receivable projects alongside her Senior Account Manager resolving payer
issues as she supports the client. Darcy attended the University of Central Arkansas and has been in the
HME field for over 30 years. In her spare time, she enjoys traveling, hiking, reading, and gardening. Her
next adventure will be scuba diving in the very near future. Darcy enjoys spending time with her daughter,
who is 25 years old and is a Cytotechnologist in Kentucky. Now that her daughter is grown, she spends
time with her Blue Heeler/lab-mix Zeke, Apple Head Chihuahua Tito (the alpha of the group), and another
Apple Head Chihuahua named Tara.
Darcy enjoys the outdoors, especially hiking to the waterfalls in her area. She has hiked to many throughout her state as well as several other out-of-state locations. More than anything, she enjoys the quietness
of nature.

Darcy likes the quote,

“People rarely succeed unless they have fun in what they are doing.”
– Dale Carnegie
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KanCare Updates:
As we enter into October, highlighted below are updates from September along with
opportunities going into October with Kansas Medicaid and the MCO plans. Be mindful of the
educational opportunities also listed. Please feel free to reach out to your ECS Senior Account
Manager with any questions or concerns regarding any of the updates.

AETNA BETTER HEALTH:
Provider Contact: Aetna Better Health does have Provider Experience Representatives that can
help answer questions and listen to concerns. The representatives are determined by the county
that your office is located in. This contact information can be located on the Aetna Better Health
Website under the “Contact Your Provider Experience Representative” drop-down at the bottom
of the page.
KANSAS MEDICAID:
Kansas Medicaid has made the following bulletin updates and has also published MCO training
opportunities. Your ECS Senior Account Manager will enroll in the training as it applies to Aetna
Better Health, Sunflower, and United Healthcare Community. If anyone from your office would
also like to take this opportunity, the training and enrollment information is available below.
9.24.2021 - Addendum to Rate Increase for COVID-19 Vaccine Administration in the Home
9.30.2021 - Preferred Drug List Update
10.1.2021 - Prior Authorization Updates
10.1.2021 - Coverage of Revenue Code 0220
10.1.2021 - Extension for Re-Designation of Tribal Healthcare Facilities as Tribal Federally Qualified
Health Centers

UNITED HEALTHCARE COMMUNITY:
Document Vault: United allows quick access to prior authorization letters, provider remittance
advice (PRA), appeal/dispute letters, and overpayment documents all here.
Provider Portal: As a reminder to last month’s update, the Link portal will no longer work as of the
end of the year. United is transitioning all provider portal functions to the United Healthcare Provider Portal. They have published an article regarding the portal, to help answer any questions that
you may have.
Prior Authorizations:
Per State policy, the codes below are non-covered for members over the age of 20: A4604, A7027,
A7028, A7029, A7030, A7031, A7032, A7033, A7034, A7035, A7036, A7037, A7038, A7039, A7044,
A7046, E0470, E0471, E0561, E0562 and E0601. Please remember that when applying for these
authorizations, the authorization needs to specifically state “Non-covered Review”. United Healthcare does not require authorizations for items less than $500, and most of these items fall under
that policy. The non-covered review addendum is used to alert their authorization department of
the special review.
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Molina Healthcare Updates
Molina Healthcare is now moving to Availity! Molina Healthcare is in the process of transitioning from its
current website to the Availity portal. Currently, the Availity portal is set up to review Molina; eligibility,
claim status, claim disputes, remittance statements, claim submission, and submitting requested
attachments. Authorizations are still in the process of being transitioned to Availity, there is no effective
date yet for that change. Authorizations are still operating under the current process on the Molina website. An update will be provided when this change goes into place.
Molina Healthcare and Availity have created a crosswalk to help ease the transition process. ECS attended
the Availity webinar and can help answer questions that you may have regarding this change. Molina
does function like all other payers in this portal, and we should be able to troubleshoot any problems that
you may experience. Please contact your ECS Senior Account Manager
with any questions regarding this update.
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CDC Update
Benefits of the Flu vaccine according to the CDC

The COVID-19 pandemic already has us on our toes, let’s add the Flu Season into the mix.
The CDC posted an article that may change the perception of those who typically did not get the
flu vaccine and the role it plays in the ‘melting pot’ of viruses we are now all exposed to.
What are the benefits of flu vaccination? | CDC
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News from CMS and CGS
DME MAC Jurisdiction C News from CMS and CGS

Coverage Determination (LCD)
On Wednesday, November 3, 2021, at 12:00 pm ET, the Durable Medical Equipment Medicare
Administrative Contractors (DME MACs) will host a virtual public meeting to solicit stakeholder
comments for the following proposed LCD:
Pneumatic Compression Devices (DL33829) – Proposing that arterial intermittent pneumatic
compression treatment for inoperable chronic limb ischemia remain as "not reasonable and
necessary"

READ MORE
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Don’t Miss Out!
UPCOMING SPEAKING ENGAGEMENTS

NEMEP-NORTHEAST MEDICAL EQUIPMENT PROVIDERS ASSOCIATION,
VIRTUAL EDUCATION
Tuesday, November 2, 2021, 11:00 a.m.
The “Hot Spots” in the Revenue Cycle: Identify those spots that can and
WILL turn into an inferno
– Kit Shellhouse, V.P.

-Experience, Commitment,
Solidarity, and Profitability-

www.ecsbillingnorth.com

