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Monthly Musings
BY SARAH HANNA, CEO

Bring Back the Joy & Open the Door of Creativity!
With Fall, comes the beauty of nature and leaves floating to the ground. As an adult, seeing the falling leaves
makes me think of work and backaches in my future. But as a child, I remember raking the leaves just for the
sheer joy of jumping into the pile. No worries, fears, or thoughts that I could be impaled by a wayward stick.
Nope, I just got my friends, a rake, made the biggest pile we could, and then took a running leap without fear
or caution. Ahhhhh the days of fun, no overthinking, and blind faith. As we get older, we can become worriers,
full of stress, who overanalyze situations with a jaded mind. All emotions that steal our joy and creativity.
Finding ways to bring back joy stimulates your creativity, which brings new ideas as a byproduct.
To stay competitive, we need to develop better processes, services, and solutions. The way to come up with the
winning ideas is by giving yourself permission to take time to think. Yep, taking time in your day to think may
seem like a waste of time when you have an overwhelming “To-Do List.” But by not taking the time, you could
be doing more harm than good to your company’s future. “Adam Green, Director of the Georgetown
Laboratory for Relational Cognition stated in 5 Science-Backed Ways to Boost Your Creativity that research
shows that when people try to think more creatively, they almost always can -- and those effects are both
significant and repeatable. Green points to an “age-old adage” in neuroscience that “cells that fire together,
wire together.”
Here are some steps to help you get started and put your “Thinking Caps” on.
Step 1. Plan time to think in your day and block your calendar.
Step 2. Declutter your mind. Set aside your list of tasks. The only “to do” is to be open to new ideas.
Step 3. Change your surroundings. This doesn’t have to be a significant change; it can be as simple as warming
your cup of coffee or sitting in a different chair.
Step 4. Pay attention to and record new ideas that come to mind.
Step 5. Remove electronics (Phone, laptop, iPad, etc.). Use an old-fashioned notebook or journal to record your
thoughts.
Step 6. Collaborate and brainstorm with colleagues. After spending time on your own, a discussion with team
members can spur your initial thought into a fully developed plan.
Step 7. The final step is to reduce stress and bring back the joy. Find ways for yourself to be more open to
those free forming thoughts to pop into your mind.
So, rake the leaves in a pile and take that leap into the unknown with blind faith and release your creative self.
Till next time…
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Team Member Spotlight
ECS North is excited to introduce you to a vital asset to our
team, Sue Risner. She has been with ECS North since
April of 2015.
Sue joined the ECS North team as a Billing Assistant focusing
on accuracy in claims submission and timely resolve as she
worked on outstanding accounts receivables. Through her
experiences working with multiple clients, she continued to
grow in her position. High successes brought her to her
current role of Senior Account Manager. Based on her
experiences over the years, Sue has become versatile, enabling
her to assist with other clients' account projects and systems
when necessary.

SUE RISNER
Senior Account Manager

Sue attended High School locally and Vanguard Tech Center studying Office Administration. When Sue is not
spending time with her son, Anthony, and her husband Bill, she stays busy reading, staying current with new
TV series and football. More importantly, she enjoys her weekend and day trips with her husband and dog,
Buddy, a rescue.
Sue mentioned that she has learned to appreciate traditions and that spending time back home has become a
priority as she gets older. Her parents are initially from a small town in the West Virginia mountains. She and
her husband travel there for the weekend around Memorial Day each year to lay flowers at the graveyard and
visit relatives. It reminds her of simpler times and the importance of appreciating when there wasn't much, but
they were still happy. The area feels like a second home to Sue. They enjoy the slow pace of the small towns.
Mother Nature is the ultimate inspiration for Sue. On the days when she needs a 'pick me up,' she said simply
walking outside and getting some fresh air can change her mood and outlook on the day. She mentioned that
Mother Nature's beauty could take your breath away, which helps clear her mind and gives a sense of peace.
She finds inspiration at the beach or in the mountains of West Virginia. Having worked for ECS for over six
years, she has learned to appreciate what she values: teamwork and flexibility.
Sue had this to say about ECS North: ECS North has been a Female Owned Company from its inception.
Empathy plays a significant role in the ECS North management style; assisting the employees in balancing
work and family commitments. Having that understanding and compassion helps ease stress and plays a large
part in the overall daily production of the employees, which she appreciates greatly.
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Tips from the Team

Crystal Clear Communication = Success!

JADE WAGNER
Senior Account Manager
'Times change', but the importance of clear communication does not. A clear channel of communication in our
industry takes priority because caring for our patients depends on it. Your ECS North Senior Account Manager is
your 'person,' your #1 connection to the day-to-day activities regarding the services we provide to you. It will
deter obstacles as long as there is a 'plan.' The goal is to avoid disruption within the stream of operations and
any slowdown in revenue.
Stay on top of your game:
1. Having a clear understanding of your processes and workflow within your ECS North Team
2. Know your team contacts/members and the roles they play
3. Attend scheduled meetings
4. Take initiative by asking questions, communicating concerns and ideas. Gaining clarification sooner helps to
prevent miscommunication
5. Write-off Log
6. Utilize resources available
a. Needed Information Spreadsheet
b. Reports provided or offered
c. Staff training provided or offered
d. Information regarding claim projects with payers
e. Traditional email, phone calls, and face to face conversation
The above-mentioned is necessary to maintain a successful partnership. Effective communication plays a vital
role in decision making, managerial efficiencies, and responding to inevitable changes in our industry. Ensuring
continuous improvement strategies are part of your goals that bring inevitable successes across the board.
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SoClean Sues Philips
The battle continues with the Philips Recall and now is in the courts as finger-pointing continues. SoClean has
filed a lawsuit against Philips for past problems presented in the recall and allegedly misleading the public as
they attempt to resolve the issue.

READ MORE

Medicare Advantage Plans
Continue to Cost Billions
Controversy is also part of conversations when discussing Medicare Advantage plans. Based on research
conducted by Richard Kronick, it all started as far back as 2018 and will more than likely continue into the new
year 2022. The study found the plans continue to receive payments in excess. On the other side of the
conversation, some aging seniors express gratitude for having the extra benefits.
Click on the link below for the full article.

https://www.homecaremag.com/site-search?search=advantage+plans
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Updates from UHC
In case you missed it, grab a coffee and click on the link below to read through
the November 2021 edition.

Network Bulletin, policy and protocol updates | UHCprovider.com

Resources for physicians, administrators and
healthcare professionals

BC/BS of Kansas
Professional Provider Policy Memos for 2022
Take a few minutes to review the updates as we head into 2022 by clicking on the link below.

https://www.bcbsks.com/providers/professional/publications/policy-memos
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KanCare Updates
Per KMAP, if a provider’s NPI is required to bill on a claim, that provider must be enrolled with KMAP.
This provider can be the ordering, referring, attending, and/or prescribing. The Provider requirements
can be reviewed in the following bulletin, Bulletin 18218. This will be enforced by Kansas Medicaid
and all KanCare MCO plans.
Medicaid Bulletins 2020/2021
**Please refer to KMAP (https://www.kmap-state-ks.us/Public/provider.asp) for a complete
listing of all of the bulletins.**
October Bulletins
- 10/25 Revisions to the NCCI Editing October 2021 Bulletin 21211
- 10/25 New Forms Available Through Provider Enrollment (PE) Wizard Bulletin 21185
- 10/21 KMAP Provider Enrollment System Upgrade Bulletin 21202
- 10/4 UPDATED–Physician Administered Drug Billing Guidance Bulletin 21164
United Healthcare Prior Authorization Reminder
Per State policy, the codes below are non-covered for members over the age of 20: A4604, A7027, A7028,
A7029, A7030, A7031, A7032, A7033, A7034, A7035, A7036, A7037, A7038, A7039, A7044, A7046, E0470,
E0471, E0561, E0562 and E0601.
United Healthcare allows for Non-Covered Prior Authorization. When applying for this prior authorization,
specifically state that the prior authorization is for coverage of a non-covered service. This is very important
in the correct processing for prior authorization and the subsequent claims
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Payer Portal Updates
UNITED HEALTHCARE PORTAL UPDATE:
As a reminder, the Link Portal is transitioning to the new United Healthcare Provider Portal. The link
will no longer be accessible by the end of the year. To help with the transaction, click here to review
the list of self-service tools and find their new location in the portal.
Improvements have also been made to improve the process of managing users as an account
administrator. More detailed information on this update can be found here.
You can now also search, view, and/or print Provider Remittance Advice (PRA) documents via the
portal. Once logged into the portal, under the “Claims and Payments” select UnitedHealthcare Search
PRA from the drop-down.

A new search option is the Document Library. This section of the portal will house all your companies
letters; Appeals/Dispute, Claim, Delegation Management, Episodes of Care, Overpayment Documents,
Payment Documents, Peer Comparison Reports, Prior Auth Letters, TN HealthLink, TN PatientCentered Medical Home, and TN Quarterly MAT Provider Report.

8
MOLINA HEALTHCARE PROVIDER UPDATE:
Last month we announced the transition from the Molina Healthcare Provider Portal to the Availity
Portal.
The Availity portal is set up to review Molina; eligibility, claim status, claim disputes, remittance
statements, claim submission, and submitting requested attachments.
Prior Authorizations are still in the Molina Portal, as Availity has not yet been set up with that feature.
Molina Healthcare and Availity have created a crosswalk to help ease the transition process.
You can still log into the Molina Healthcare Provider Portal until the full transition is completed.

2022 Here We Come!
Check back to see industry conferences/meetings as they are scheduled for 2022!

MEDTRADE WEST

MEDTRADE EAST
October 24-26, 2022

April 4-6, 2022

Georgia World Congress Center
– Atlanta, Georgia

Phoenix Convention Center
– Phoenix, Arizona

VGM Heartland
June 13-15, 2022
Waterloo, Iowa

-Experience, Commitment,
Solidarity, and Profitability

www.ecsbillingnorth.com

