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Monthly Musings
By Sarah Hanna, CEO

Spring into Action
“Action is the foundational key to all success.”
-Pablo Picasso
One of the many traits of my mother that I admired
was her ability to assess a situation and act. She
reviewed the information, asked for
comments/thoughts, took the data provided, and
set the course to move forward. Elaine Hunt was
not a woman who could be called an “overthinker,”
“procrastinator,” or “indecisive.” She had the
strength of mind that others envied and didn’t let
doubt hold her back. Did she question herself?
Occasionally. Did she make the wrong choice?
Occasionally. Did she ever let that stop her
momentum? Never.
What I learned from being her protégé and under
her tutelage as my CEO for over 2 decades, is that
the worst decision is no decision. Challenges,
choices, and risks find us regularly whether it be
personally, professionally, or both. I have
witnessed individuals who when faced with
circumstances that test them, freeze with fear and
uncertainty. What I have found is the anxiety and
stress of inertia is worse than the actions needed to
progress ahead with a bit of control over the
situation.
The leaders I admire the most are those who
execute the plans of the organization. There are
many who “talk” and few who “move.” Of course, a
person needs to be deliberate in their decision
making but taking too long to take the initial steps
is a crucial mistake. People follow those of action
and walk away from individuals who spend too long
pontificating.

Carrying out plans is a trait that can be acquired
through practice and intention. It takes a strong
sense of determination, willingness to make errors
and at times face embarrassment square in the eye.
Overall, the alternative is stagnation, which I don’t
know about you, but that just sounds like no fun at
all. As I think back and look ahead, I hear my
mother’s words ringing in my ears and with the
experience of the past she keeps pushing me on.
“Take action!
An inch of movement will bring you closer to your goals
than a mile of intention.”
-Steve Maraboli
Till next time…
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Team Member Spotlight
ECS North is proud to introduce you to a valuable
member of our team, Jenna Smith. Jenna joined the
ECS North Team in March of 2021, as a medical
documentation assistant and plays a vital role in
the Intake & Documentation Department. She
reviews medical documentation for compliance to
meet various payer's coverage criteria. She works
closely with our clients to educate referral sources
on proper protocols to improve outcomes. Jenna
graduated from Ottawa Glandorf High School and
the University of Findlay, in Ohio with a Bachelors in
Marketing.
Jenna has her hands full and enjoys spending time
with her husband and two children in her spare
time. Her two cats also keep her busy as they are
an important part of her growing family. Jenna and
her husband have a young family and it continues
to grow. Ashton who is one, and Scarlett, who is just
three months old, and new traditions are
celebrated every year. Reading and baking have
become a family tradition even when there is little
time to herself. One of her favorite things is making
a turkey at Thanksgiving, as she enjoys cooking for
her family and feels accomplished because its quite
the undertaking. A tradition she enjoys, is spending
time in Florida with her in-laws during the holidays.
She hopes this will continue as her family grows
and memories are made. Jenna finds inspiration
and motivation through learning new things and
surrounding herself with people who live their lives
in a positive light. She loves working at ECS North
because of the opportunities to resolve issues and
challenges for the clients during stressful times and
her peers make it enjoyable. A quote that ties
closely to why she enjoys her job is, "Yesterday is
history, Tomorrow is a mystery. Today is a gift;
they call it the Present."

Jenna Smith
Intake & Documentation Support

3

The Advisor
VOLUME 27

. April

2022

Tips from the Team
Forecasting and determining company-wide goals
are generally determined at the executive level of
the management team. Opportunities are often
missed due to a lack of communication with entry
and middle-level departments in the trenches and
could play a massive role in achieving those goals.
Promoting employee growth and an overall feeling
of inclusiveness with your entire staff increases
positive changes inside a company. When
employees feel secure sharing ideas, they feel
acknowledged and possibly their ideas
implemented; this will enhance the growth of the
employees personally and professionally.

Kit Shellhouse
Vice President

Leadership Promotes Ownership in Employees
One of the many goals set by CEOs and executives
is having their employees 'own' their position and
then 'own the results' produced.
'Ownership is a passion in which an employee desires
a positive and productive work outcome.'
Many layers are involved, including the leader(s)
playing a vital role in the employee's overall growth
and support.

'A goal is the object of a person's ambition or effort, an
aim or desired result.'
Now is the time to promote/encourage open
communication from all staff and allow for
familiarity with employees' personal goals. The
valuable content from employees who take
ownership of their position and the company is
endless. Take notice; acknowledge the input and
the 'want' to be a part of the larger picture, in doing
so, creating a positive impact.
When ownership is an attribute of the employees,
the company's marketing potential increases
drastically. Inclusiveness is the first step, resulting in
positive marketing from employees who take pride
in their positions, leads, managers, and the CEO.
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Industry News
CMS Approves Ohio’s ARPA
Funding Relief

Medtrade East and West
Unite in 2023

Breaking News! CMS Approves Ohio’s ARPA
Funding Relief for DMEPOS Providers. A Huge Win
for Ohio’s HME Providers Serving Medicaid Patients
It’s official! OAMES is extremely pleased to report
that Ohio DMEPOS providers serving Medicaid
recipients will soon be receiving relief funds from
the federal American Rescue Plan Act of 2021
(ARPA) for home and community-based services.
This funding is the result of OAMES’ persistent and
sustained efforts to educate Ohio regulators and
legislators about the valuable role HME providers
played during the public health emergency.

Medtrade West in Phoenix has come to an end but
as always the educational sessions, networking
events and much more made the week a total
success. During the week Medtrade officials decided
to conciliate East and West into a single event
starting in 2023 (details yet to be confirmed).
Medtrade East will be the last in Atlanta which is
scheduled for October 24-26, 2022. The possible
change has been in the works for quite a few years
as the decision was finally confirmed and announced
during the Medtrade West in April. The
opportunities for more providers to attend will
hopefully bring continued success to Medtrade. Click
on the link below for additional details.

Great job to Kam and the Board at OAMES!

https://medtrade.com/news/general-healthcare/medtrade-willunite-east-and-west-under-one-banner-in-2023/?
utm_source=email&utm_medium=mc&utm_campaign=239089
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Payer Updates
2022 Expansion for Face-to-Face
(F2F) and Written Order Prior to
Delivery (WOPD)

Effective for dates of service on or after April 13,
2022, new codes will require a F2F within six
months of a WOPD. One osteogenesis stimulator
code (E0748), two lumbar-sacral orthosis codes
(L0648, L0650), one SEWH orthosis code (L3960)
and three knee orthosis codes (L1832, L1833,
L1851) have been added to the CMS Required Faceto-Face Encounter and Written Order Prior to
Delivery List.
WOPD and Face-to-Face Required List HCPCS Code
Lookup Tool - JA DME - Noridian
(noridianmedicare.com)

Medicare Jurisdiction A
DME Updates
Biden-Harris Administration announces a new way
for Medicare beneficiaries to get free over-thecounter COVID-19 Tests. On April 4, The BidenHarris Administration announced that more than
59 million Americans with Medicare Part B,
including those enrolled in a Medicare Advantage
plan, now have access to FDA approved, authorized,
or cleared over-the-counter COVID-19 tests at no
cost. People with Medicare can get up to 8 tests per
calendar month from participating pharmacies and
health care providers for the duration of the COVID19 public health emergency.
COVID.gov/tests - Free at-home COVID-19 tests
Search Result - JA DME - Noridian
(noridianmedicare.com)
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Payer Updates
Tufts Medicaid plan is moving to
Integra in May, 2022

Ask the Contractor Teleconference
(ACT)

Tufts Health Public Plans has selected Integra
Partners as its DMEPOS network partner.

Mark your calendars 5/11/22, 8/9/22, 11/10/22, ACT
is a open conversation between the supplier
community and Noridian. An informal and
interactive atmosphere for open communication.

Effective 5/1/22, the Plan will be using Integra’s
participating Providers as their primary source to
obtain covered DMEPOS services for their
Massachusetts members. This agreement extends to
the Medicaid (Tufts Health Together), Duals (Tufts
Unify), and Exchange Connector (Tufts Health Direct)
lines of business covering nearly 500,000 members
across Massachusetts.
Providers will be eligible to service Tufts Health
Public Plans members for Date of Service beginning
5/1/22 and submit claims to the plan via Que,
Integra’s proprietary claims system. The Fee
Schedule will be reflected in the Integra Partners
Primary Fee Schedule Configuration Grid in Que on
4/1/22.
NOTE: To opt out of servicing Tufts Health Public
Plans, a letter must be sent to Integra Partners
stating the intention to not service Tufts Health
Public Plans within 30 days of receiving this
notification.
For questions regarding Integra's partnership with
Tufts Health Public Plans, please reach out to
Below is the Tufts Website and email for questions:
Welcome | Tufts Health Plan
https://tuftshealthplan.com

Submitting a Question Prior to an ACT
Suppliers are encouraged to email DMEPOSACT@noridian.com with an inquiry prior to a
scheduled ACT. Emails received within 24 hours of
the meeting may not be addressed during the
meeting but will be included in the minutes and
available at the "Minutes and Questions and
Answers" section below. Do not include Protected
Health Information (PHI) in the submitted questions
or during the meeting.
https://med.noridianmedicare.com/web/jadme/educ
ation/act
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Industry Education
Education with Noridian

Weekly Educational Events - Week of April 11
through April 15
Suppliers/Providers are encouraged to attend the
many educational events offered by Noridian.
Events:
Monday Live Chat - Every Monday (except
holidays)
Condition of Payment Prior Authorization - PRSS Tuesday 4/12
Prior Authorization - Orthoses - Thursday 4/13
Lower Limb Prostheses (LLP) - Thursday 4/14
Durable Medical Equipment (DME) Modifiers Thursday 4/14
To register for these webinars, see the Schedule of
Events. Last Updated Apr 06, 2022
Article Detail - JA DME - Noridian
(noridianmedicare.com)

Prior Authorization - Power Mobility Devices
Webinar - May 11, 2022
The Noridian Provider Outreach and Education
(POE) staff is hosting the Prior Authorization Power Mobility Devices webinar on May 11, 2022 at
2 p.m. ET.
This event includes:
Condition of Payment Prior Authorization
Overview
Submitting a PMD Prior Authorization Request
(PAR) Package
Submit New Request on Noridian Medicare
Portal (NMP)
Prior Authorization Results
PAR Requirements for Medicare Secondary
Insurance
Resources and Reminders
When registering, you will be asked "What question
do you hope to have answered by attending this
event?" By talking with your peers and billing office
staff members prior to registering, you can help
ensure Noridian delivers tailored outreach to meet
your needs.
To sign up for this webinar or other events of
interest, visit the Noridian Schedule of Events.
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Industry Education
DME On Demand Tutorials to View
at Your Convienence!

NCART Announces May 5 CRT
Industry Webinar
Mark your calendars for May 5 at 4:00 PM ET and
join NCART, NRRTS, U.S. Rehab, and the Clinician
Task Force for the next CRT Industry Webinar.
These no-cost webinars are a way to stay updated
on timely information relevant to the CRT
community and to ask questions about policy and
advocacy action impacting CRT. Register today by
clicking the button below.

VGM Education

AAHOMECARE

If you are not a VGM member, now is the time! Click
the link below and see for yourself!
www.vgmeducation.com

www.aahomecare.org/events
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Upcoming events
May 17: HOMES, NH
June 13-15: VGM Heartland, IA
August 7-9: GAMES, GA
September 19: NEMEP Annual Conference, NY
September 18-20: HME News Business Summit, TN
September 21: Washington Legislative Conference-Virtual
October 24-26: Medtrade East, GA
November 1-2: OAMES, OH
November 9-10: TexMEP, TX

www.ecsbillingnorth.com

